


Canada, these are often highly specific to individual departments or graduate programs.  
This document is meant to identify, at a high level, guiding principles which can apply to 
all graduate supervisors and students.  These principles can be a stand-alone resource 
or a precursor for graduate schools and programs to customize to their particular 
academic environment.  It is also intended that the document be applicable to defining 
roles and responsibilities of graduate students in the student-supervisor relationship as 
well as for graduate supervisors and administrators of graduate programs across 
Canada.  
 



The University and/or individual graduate programs should provide guidelines on 
the roles of the supervisor and the graduate student. Some faculties/schools of 
graduate studies recommend that a written agreement 



Supervisors have responsibilities beyond the academic supervision of research 
and writing. Although the mentoring role will vary across disciplines, and will 
depend on the needs of the individual student, supervisors should be responsible 
for mentoring students in the following areas: development of appropriate 
professional skills; applications for funding; networking opportunities with 
colleagues in academia and beyond; assistance with publications; and career 
development.  

8.  Issues of intellectual property and authorship should be made clear. 

Supervisors are responsible for informing students about university policies that 
govern intellectual property, and about any specific intellectual property issues 
that are likely to arise from their research. Even when issues are not clearly 
defined, it is important that students and supervisors have a discussion and 
reach an agreement early in their relationship regarding issues including rights of 
authorship, the order of authorship on multi-authored publications, and ownership 
of data.  It is inappropriate for thesis supervisors to ask students to sign over their 
intellectual property rights as a condition of pursuing thesis research under their 
supervision. 

9. Conflicts should be resolved at the lowest level possible.  

From time to time, conflicts may emerge between the supervisor and the student. 
Involving more people and higher levels of authority in a conflict can result in 
exaggeration of the original problem. This makes it harder to resolve and causes 
more damage to the participants and those around them. Conflicts should be 
resolved as close as possible to the source of the problem (i.e., at the lowest 
level of administration). If the student and supervisor cannot find a solution after 
discussing the problem, they should then involve the supervisory committee or 
equivalent. If the problem cannot be resolved at the student-supervisor level, it 
may be dealt with by the program. The University should ensure that appropriate 
resources (e.g. ombudsperson, equity office) are available to assist. If no 
satisfactory resolution can be found at the program level, the problem may be 
referred to the higher administrative levels. All parties should follow procedures 
congruent with established policies of their universities.  

10. Continuity is important in graduate supervision. 

The relationship between the student and supervisor is often critical to the 
student’s successful completion of the degree. Continuity of supervision is an 
integral component of this relationship, since it provides (or should provide) 
stability, security, an opportunity to establish sufficient mutual knowledge and 
trust to facilitate effective intellectual debate, and generally an environment that 
allows optimal focus on the goals of the graduate program. As a consequence, a 
change in supervisor should be made only for strong and compelling reasons 
such as a mutually agreed major shift in academic direction of the research, 
major academic disagreements and/or irreconcilable interpersonal conflicts. It is 
recognized that some programs may place each new incoming student with an 
initial or temporary supervisor. In these cases, a subsequent timely change in 



supervisors, as the student clarifies research interests, is generally a routine 
matter.  

11. Alternative supervision should be available.  

Policies and practices should cover situations in which a supervisory relationship 
cannot be continued, so that the student can continue in the program. These 
should cover situations beyond the control of the student (e.g. temporary or 
permanent absence of supervisor), situations that may arise from conflict of 
interest, and situations that result from personal relations between supervisor 
and student. Notwithstanding possible delays in time to completion, policies and 
practices should ensure that a student is not penalized is a change in supervisor 
is necessary. 

12. Students have substantial responsibilities for managing their own 
graduate education 

Students share in the responsibility for the goals that they successfully complete 
their program, and that it be of high quality. They are responsible for knowing and 
conforming to the various policies and procedures that may concern academic 
and research conduct, intellectual property, human subjects, animal welfare, 
health and safety, as well as degree and program requirements and timelines. 
They may need to be proactive and take responsibility for ensuring good 
communication with supervisory committee members, in the meeting of timelines 
and other program requirements, and in seeking effective advice on academic 
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http://grad.uwo.ca/supervis/supervis.html
http://www.tag.ubc.ca/resources/tapestry/archive/96/art.html
http://www.unb.ca/gradschl/apply/documents/GraduateStudiesAPracticalGuide_000.pdf
http://www.sgs.utoronto.ca/current/supervision/guidelines.pdf
http://www.grad.ubc.ca/students/supervision/index.asp?menu=000,000,000,000
http://www.sfu.ca/dean-gradstudies/surveys/SupervisionTaskForce.html
http://www.cags.ca/Portals/34/pdf/Guide_Intellectual_Property.pdf

