





Improving Academic Teaching

Instructor Enthusiasm

-&-FIGPIIPXJOHITVHHFTWPOTIGPSIFO 1 BODJOHIUFBD 1 JOHIBOELIFBSOJOHIBSFILFZFEIUPITFDUPOTIPGIU I F
*OTUSVDUPSIS$PVSTFI&MBIVBUIPOI*$&IIBOLOTUSVNFOUIBEPQUFEIGPSIU I FIFWBIVBUIPOZPGIUFBD 1 JOHIBU4BJOU
- BSZTIG0MFSTIUZIBOEICBTFEIPOLU I F14UVEFOUTI&WBIVBUIPOIPCI&E VDBUIPOBII 2 VBIWZ14&& 2 [T -B-FI* B &/
GBDUPSTCUFBD 1JOH1JOUPIOJOF.DPNQPOFOUTIIFIH TUIPGIX 1JD 1IQSPWIEFIGPSNIBUIWFLIOGPSNBUIPOU I BUDBOICF!
VTFEIUPLINQSPWFUFBD 1JOHIBOEIIFBSOJOHI

&-FIGPIIPXJOHITVHHFTUIPOTIXFSFIBEBQUFEICZIASPGFTTPSI) FSCFSUIST - BSTIIIGOIMWFSTIUZIPCISFTUFSO!
47EQFZ1 - BDBSURVSI*"VTUSBIJBIDEFWFIPQFSIPGIU I Fl4&& 2 TIXIU I IQFSNITTIPOIGSP NII%BWIT 41 ([IISPPELL
-IOISITPOI3T 000D "#S$MIPCISFBD 1JOHIXIU 1 L& YDFINFODFIIISFBD 1 JOH*OOPWBUIPOIBOE&WBIVBUIPQ!
AFSWIDFTIIGOMFSTIUZIPGISBBINGPSOJBIL - JOPSID 1BOHFTIIOIIBOHVBHFIXFSFINBEFICZI1SPOFTTPSIAFWRSIZT
$BNFSPOIIG0IWFSTIUZISFBD 1 JOHI4FSWIDFTIIGOJWFSTIUZIPGT - BOJUPCBLIUPIMUIU I FI$BOBEJBOIDPOUFYUIL

SFBD 1OHISIQTUTISFQSIOUFEIXIUIIQFSNUTTIPOL

Current resources related to the eight formative ICE factors are available from the OClce of Instructional
Development, Saint Marys University. Copies of the ICE questionnaire are available from the Senate OUce.

Instructor Enthusiasm (ICE Factor 2): A minimal condition for learning is that
attention be aroused. T e extent to which a stimulus (i.e., actions by a teacher)
stands out against a background is known to be crucial in evoking interest and
attention. It s to be expected, therefore, that teachers who impress students with
their enthusiasm, dynamism and energy and who make judicious use of humour
will have students who are interested and attentive. Moreover, teacher enthusiasm
can vicariously induce enthusiasm for the subject in students. Highly rated teachers
are more likely to serve as models for student behaviour toward a subject. T us, a
teacher’s enthusiasm can be acquired by students. Students whose interest in and
enthusiasm for a subject are aroused are likely to learn more about the subject. Te
instructor’s enthusiasm is especially relevant to the principle that learners must be
motivated to learn.
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4. Vary the pace and type of instructional activities in a course.

OOFIFYDFIIFOUIUFBD I FSITBZTIU 1BUI 1 FIDPOEVDUTIFBD 1 LDIBTTINIFFUOHEICFSFOUIZIiUPILFFQINZITUVEFOUTIPC]
CBIBODFZI4UVEFOUTIBIXBZTILOPXIX 1 BUVPQJIDIXJINICFIDPWFSFE1IOIBIHWFOITFTTIPOMW. I FITBZTINi CVUIU I FZIEPOLL
BIXBZTILOPXIIPXIUIXINCFI 1 BOENFELW

**OI&OHINT 1UFBD I FSIBITPICHIIFWFTZU 1 BUI HITEXIEFIWBSIFUZIPGIUFBD 1 JOHITUSBUFHIFTIBDDPVOUTIGPSI LT HHIL
SBUJOHTIPOLJOUFSFTUJOHITUZIFIPEIQSFTFOUBUIPOL i *ISFBELX 1 BUFWFST*IDBOIMOEIPOUFBD 1JOHIOINZIEJTDIQIIOF]
BOE*ICPSSPXITIBNFIFTTIZIGSPNIPU I FSLIOTUSVDUPSTIX I FOLUIDPNFTIUPIQFEBHPHIDBIITUSBUFHIF W

APNFIPGU IFWBSIBUWPOTIVTFELICZIFYDFINFOUIUFBD I FSTLIODIVEFITUVEFOUIQBORILEITDVTTIPOTIHVFTUITQFBLFSTL
TIEFTImINTIIPWFS 1 FBEZUSBOTQBSFODJFTIICHBDLCPBSEIXPSLIXJU I IDPIPSFELD I BILTISPIFIQIBZIOHIBOE!
TINVIBUWPOTIIBOEIBIXIEFIWBSIFUZIPGIHSPVQIEJTDVTTIPOIUFD 1 OJRVFT!

5. Begin your lecture with a “joke of the week,” especially in large early Monday morning
classes.

OOFIFDUVSFSIBENJUTIU I BUZ 1ITKPLFTIBSFIQSFUUZICBELICVUIMOETY 1 BUITUVEFOUTIBQQSFDJBUFY 1JTIFCPSUT]
BOZXBZI1*]1BUF] - POEBZTIBOE™ ]I BUFIFBSIZINPSOJOHTIFWFOINPSFIII** KPLFISFIBUFELUPLU I FIDPVSTFIDPOUFOU
UPZFEVDBUJPOIPSIUPLINGFLIOIHFOFSBIZUFOETIUP I FIQIHFUZFWFSZPOFIBXBLFW

-B-FITPVSDFIPCI LITKPLFT 111 OOFITPVSDFITIV I FITUVEFOUTIV I FNITRIWFTIZ*IFODPVSBHFITUVEFOUTIUPICSIOHINFL
KPLFTC*IDBOIVTFIT*OLU IBUIXBZINZIACBEKPLFTIBSFIU I FISTACBEIKP LFTIBTIXFINW

6. Invite guest speakers to your course.

**OI&OHINT IIQSPGFTTPSITPNFUINFTLIOWJUFTIQSPGFTTIPOBIZBDUPSTIUPIUBILIBCPVULU I FISLIOUFSQSFUBUIPOIPGIB!
TDFOFIPSIBLSPIFIGSPNIBIQUBZLU I FITUVEFOUTIBSFITUVEZJOHI i *UTIWFSZIJN QPSUBOUIUPIN BLFIDIFBSLUPIBIHVFTU!
X1BUIZPVIFYQFDUIPGI IINIPS IFSIIOIPSEFSIUPIFOTVSFLU I BUIU I FZDIBTTLITIBOIFEVDBUIPOBICFYQFSIFODFIGPSIZPVSL
TUVEFOUTIW!

1*IBIXBZTIUBLFIEFUBJFEIOPUFTIEVSIOHBIHVFTUJIFDUVSFWITBZTIBIQSPGFTTPSLIO A IPIPHIDBICADIFODFTII i *OU 1 BU
XBZ*BNIBCIFIUPIBOTXFSITUVEFOUIRVFTUIPOTIBCPVUIU I FINBUFSIBIIEVSIOHBUFSITFTTIPOTIBOEINBZIFBSO!
TPNFUHJOHIOFXINZTFIGW

**0I""SD 1JUFDUVSFLQSPGFTTPSIUBIL TIUPIHVFTUITQFBLFSTIXFINCJIOIBEWBODFITPLU 1 BUIU FZILOPXIFYBDUIZIX 1 BUNTE
FYQFDUFEDPGU I FNIII1 1SBDUIDJOHIBSD 1IUFDUTIBSFIBTLFEIUPITVCNIUZXPSLIOHIESBXIOHTIIN PEFITIIQ 1 PUPTLL
BOELQVCINDBUPQTIPOIPOFIPGU I FISICVIIEIOHTITPLU I BUITUVEFOUTIDBOICFIXFIlZBDRVBIOUFEIXIU NIV I FISIXPSLE
CFGPSF IBOEIw

14UVEFOUTIBSFIBTLFEIUPITVCNIUIBLTRUIPCIRVFTUIPOTIUPIBIHVFTUITQFBLFSICFGPSF I BOEIBCPVUI LT IFSIXPSLIT
%FTIHOBUFELTUVEFOUTIBSFIHIWFOISFTQPOTICIIUZIUPITFFIV I BUU I FTFIRVFTUPOTIBSFIBEESFTTFEIUPIU I FITQFBLFSWT
-8-JTIQSPGFTTPSIBITPINBLFTIBIQPJOUIUPIDPOMSNIU I FIUJNFIBOELQUBDFIPGIU I FIHVFTUTIQSFTFOUBUJPOIIQSPWIEFTL
BINBQIPGU IFIDBNQVTIIBSSBOHFTIGPSIDBN QVTIQBSLIOHIBOEIQSPNQUIZITFOETIFBD ILTQFBLFSIBIU IBOLIZPV!
IFUFSE
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7. Focus your lectures around a common object, event, or phenomenon which exemplifies the
major concepts of the course.

"*NFDUVSFSIJOIU I FE#£JPHPHJIDBICADJFODFTIDBINTIU 1 IT] HITZiQPUBUPZIFDUV SFW 1 IPIPHZLITIBOIFN QJSIDBICEJTDIQIJOFL
JUEFQFOETIPOIPCTFSWBUJPOIBOELJOWFTUHBUIPOII*IQBTTIPVUIQPUBUPFTIUPIBIN.C D CCTUVEFOUTIIO I FIDIBTTIBOEL
CFHJOIBI4PDSBUIDIEJBIPHVFIBCPVUIU I FILIOETIPGIU 1 JOHTIU I FZIDBOIPCTFSWFIBCPVUU I FISIQPUBUPII*C I BWFLUPL
PWFSDPNFIU I FISIQSFWIPVTIFYQFSIFODFTIWI I FZFYQUBJOTIIN" U I PVH 1 TQPUBUPFTIBSFIGBNUJINBSIPCKFDUTIUPIU I F NI
UIFZIOU FFCTUVEFOUTIIEPOUE I BWFIU I FIGPHHIFTULEFBIX 1BUIBIQPUBUPLITII*ITUSFTTEX 1 BUZZPVIDBOIHFUIGSP N
FWFSZEBZIFYQFSIFODFTICZIBTLIOHU I FISIHTURVFTUIPOTI*IQPINCTUVEFOUTIPOIU I FISIPCTFSWBUIPOTI I FIQIUE FNE
BTLIRVFTUWPOTIBOEIEFTDSICFIXBZTU I FZIDPVIELJOWFTUJHBUFIBOTXFSTIII* *OlJOUFSBDUIWFCFYFSDITFIBSPVOEB!
DPNNPOIQ IFOPNFOPOIUFOETIUPTACSFBLIU I FLIDFIICFUXFFOIGBDVIUZIBOELTUVEFOUTIFWFOIIOIBIIBSHFNFDUVSFL
DPVSTFIIZ**GUFSIU I FNFDUVSFIITPNFITUVEFOUTIDPPLIU I FISIQPUBUPFTIBOEIPU I FSTIQIBOUIU E FNI - POUITINBUFSI*.
TUINCHFUZTUPQQFEICZITUVEFOUTEX 1 PIXBOUIUPZUFMIENF EPXTU I FISIQPUBUPFTIBSFIEPJOHW

8. Begin class with an incident, example, or anecdote to get your students’ attention.

"*NFDUVSFS1J01 ) JTUPSZIPCUFOLCFHIOTICZISFBEJOHIBIPVEIBIT I PSUIQBTTBHFIGSPNIBIQSINBSZITPVSDFIPSIBITUPSZ!
UPZIWNVTUSBUFCU I FENIBKPSIU I FNIFZPSIQPJOUZJOIU I FINFDUVSFIIi = PSIFYBNQUFI*ITUBSUZPVUICZITUBUJOHIU 1BUU T F
8J[BSEIPCIO[UTIBIQBSBCIFIGPSIQSPHSFTTIWITNIBOEISFBEIQBTTBHFTIGSP NIJUIUPLIMVTUSBUFINZINBKPSIU I FTITIIT*
UIFOTHFUINZITUVEFOUTIUPT I FIQIIEFOUJGZIU I FIEJCFSFOUID I BSBDUFSTIBOEDX 1BUIU I FZISFQSFTFOUII* VTVBINZIFOE!
XUTBIRVPUBUWPOIU IBUIQVINTIUPHFU I FSIX N BUZ*C I BWFICFFOIUSZJOHIUPITBZII" “ITPIX 1 FOFWFSIQPTTICHFII*USZIUPL
IOLLU I FIQBTUIXIUNIDVSSFOUIFWFOUTIIUPLT I PXTH PXIU T FZUPQIDLITLIN QPSUBOUIGPSIU I FIQSFTFOUIW

9. “Open with gusto” and “Finish strong.”

1SPGFTTPSIOUTI-BODBTUFSIPGIU I FI60MWFSTIUZIPEI1FOOTZIWBOJIBIQPIOUTIPVUIU I FZBEWBOUBHFTZPGIHIWIOHLTQFDJBIC
UIPVH IUIUPICFHIOOJOHIBOELFOEJOHIFBD 1 HFDUVSFIT i -m-FIPQFOJOHIT I PVIELTFDVSFITUVEFOUTIBUFOUIPOIBOE!
HIWFIU I FNU I FEEFTISFEDN FOUBICTFUZT  FUZPCIUPIBIHPPELTUBSUZII%PITPNFU 1JOHIUPIDPNINBOELBUUFOUIPOL
GSPNIUTFIPVUTFUII1VUIQVOD 11JOUPIZPVSIPQFOJOHW

1) BWOHITPNFIGPSNIPGIBUFOUJPOIHFUUFSIIBIHBEHFUIPSIQIFDFIPG] I BSEXBSFIX 1 PTFIPQFSBUPOIEFQFOET!
VQPOI I FQSIODJQUFTIPGU I FIEBZTIFTTPOIVTVBINZIFYDIUFTIBUFOUIPOIIS$BSFOVINZIQIBOOFEIRVFTUIPOTIPS!
TUBUFNIFOUTIDBOZBITPZEFWFIPQIU I FIDVSIPTIUZLOFDFTTBSZIUPIHFUITUV EFOUTIIBUUFOUIPOLW

i DUJPOLITIBIXBZTIBOIBUUFOUIPOTHFUURST*61ZPVEJOUFOETUPIVTFID 1 BSUTIPSINPEFITIGPSIEFNIPOTUSBUIPOL]

I BWFU I FTFIDBSSIFECUPCU 1 FIGSPOUIPGZU I FIDBTTIBEURSITUVEFOUT BSFIBTTFNICFECIPSILFFQID I BSUTIDPWFSFEIVOUNT
DBTTITUBSUTCCC--JTOXINIVTVBINZEX | FUTTUVEFOUTIDVSIPTIZ BOEINBLFU 1 FNIFBHFSIUPITFFIX 1 BUITIHPIOHIUP]
1BQQFOW

i -#-FIFOEJOHLITIBTLINQPSUBOUIBTIU I FICFHIOOJOHI%PONIFUIBIDIBTTITFTTIPOLGBEF JOUPIOPOFYJTUFODFI] - BLFI
BOLJNQSFTTIWFIFOEJOHI " PSIFYBN QUFZFOECXU I IIBIRVFTUPOIGPSIU I FIDIBTTIUPIDPHIUBUFIBOEIBOTXFS!
CFGPSFIOFYUINFFUJOHIICIIBIRVPUBUIPOIDPOWFZJOHIU T FIFTTFOWBIZU T FNFIIIOIIBITVNINBSZIICOIIBINJOJBUVSF.
SPWIFXCOLFFQIIVICSIFG DZPSIIOIX I BUIUPIEPICFGPSFLU I FIOFYUIDIBTTIWI] " SPN1-BODBTUFSIOU)TI&I& CFDUIWF]
5FBD1JOHIBOEI-FBSOJOHIL/ 1 -1 ((PSEPOIBOEI#SFBD 1 ID0D0IQQIDIDIDDIL
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10. Learn to vary the pitch or inflection of your voice.

*GITUVEFOUTIDPNQIBJOLU 1 BUIZPVIIFDUVSFLIOZBIN POPUPOFIIZPVINBZIXBOUUPIUSZIPOFIPGIU I FLGPIlIPXJOH
UBLJOHITQFFD IIFTTPOTIKPJOJOHIBOIPSHBOJ[BUPOIWL FISPBTUNBTUFSTI.UBLJOHIBDUJOHIIFTTPOTIKPJOJOHIIPS!
PSHBOJ[JOHIIBIQPFUSZIPSIESBNBISFBEJOHIHSPVQIIPSITIN QIZIQSBDUIDIOHISFBEJOHIBIPVEIUPIZPVSTFIGIPS!
NFNCFSTIPGIZPVSI6BNJIZII&BD 1 2P6I I FTFINIFU I PET] I BTICFFOIVTFEIFCFDUMFIZICZIPOFIPSINPSFLG OMFSTIZ!
PGIBBIGPSOJBII#FSLFIFZIGBDVIVZ

OOFIFDUVSFSIDP N CIOFEITQFFD IIFTTPOTIXU | #)CIFISFBEJOHTIBUI LJTID 1 VSD I DXV I THPPECFCFDUII "OPU I FS!
UPPLIBOIBDUJOHIDIBTTIPOIDBNQVTIEVSIOHU I FITVN NFSIBOEIOPUIPOIZIINQSPWFEL LJTIWPDBICEFIWFSZ1IOC
UIFIDIBTTSPPNICVUIFOKPZFEL IINTRIGIBTXFUIII4FWFSBINFDUVSFSTISFDP NN FOEFEZKPJOJOHIBIQPFUSZISFBEJOH!
HSPVQI1i 3FBEJOHIQPFUSZIBIPVEIDBOICFIQBSUIDVIBSIZL I FIQGVICCFDBVTFIQPFUSZISFRVISFTIHSFBUFSIWPDBIL
JONFDUWPOIGPSIUTINFBOJOHIUPICFDPNFIDIFBSWPOFITBIEII'SFBEIOHIQIBZTIBIPVEIXIU 1 6SJFOETIPSIGBNUIZIDBOL
BITPICFIBOIFOKPZBCIFINFBOTIPGIQSBDUIDIOHWPDBIZWBSIFUZ

11. Wear a microphone and remember to “talk to the back row” if you have a tendency to speak
too softly.

#ZISFNFNCFSJOHIUPZUBNLIUPLU I FECBDLISPXIIZPVIXJINICFINPSFILFIZ UPIBEBQUIZPVSIWPIDFIUPIHSPVQTIPG!
EJCFSFOUITI[FTIIL/ PUFT 1 PXFWFSIU 1 BUIBIU 1 PVH 11ZPVIXBOUUPIQSPKFDUZPVSIWPIDFIUPIU I FICBDLISPXIZPVSIFZF]
DPOUBDUZXIU ITTUVEFOUTIT 1 PVIEIWBSZIPWFSITFWFSBIITFDUIPOTIPGIU I FISPPNIIT*GIZPVINPPLIBUZU I FICBDLISPXIBT!
XFIIBTIUBILIUPZIUIIZPVIXJIIBQQFBSIFYDFTTIWFIZIEJTUBOUIBOELGPSNBI

12. Build deliberate and purposeful pauses into your lectures.

**1; PPIPHZIQSPGFTTPSITUSFTTFTIU 1 FJJINQPSUBODFIPGLU I FIQBVTFIBTIBLS I FUPSIDBIZEFWIDFI]1 8 1 FO*IXBOUL
UPIFNQ I BTI[FIBIQPJOU*IBIXBZTIQBVTFIVOUINU 1 FIBVEJFODFITIBCTPIVURIZITINFOUIZIVINBLFTINZITUVEFOUTE
VODP NGPSUBCHFIZII-m-FOIX FFOI* 1 BWFLU I FISIGVIIZBUUFOUIPOII*IQSPDFFELUPINBLFLU I FIQPJOUW

13. Practice your lecture communication skills in front of a mirror.

-8-JTISFDPNNFOEBUJPOIDP NFTIGSPNIBIQSPGFTTPSIPG ; PPIPHZIX 1 PIXBTIBID IBNQIPOIEFCBUFSIIOIDPHIFHFLL
1&WFOUPEBZIT*IGSFRVFOUNZISF I FBSTFIN ZIDIBTTSPP NZIFDUVSFTIPSISFTFBSD 1 IQSFTFOUBUJPOTIIOI6SPOUIPGLU I F
NJSSPSIIOGIDPVSTFIZPVIXBOUUPIEPIU LITIIOIQSIWBUFI*UINBLFTIZPVIWFSZITFIGIDPOTDIPVTIBUIMSTUIICVU*ImOE!
JUIBOIFYDFIlIFOUIXBZIUPZQSBDUIDFIDPN NVOJIDBUIPOLTLIMTIW

14. Make diagnostic and practice audio tapes.

"UIPVHIUIFIBVEIPIRVBINZIPGINPTUI I PNFIUBQFISFDPSEJOHTITIOPUHPPEIFOPVH I LUPIEJBHOPTFImOFIQPJIOUT!
PGIQJUD 1 71ONFDUJPOIBSWIDVIBUIPOIIBOELQSPOVODIBUIPOIIVIDBOICFIVTFEIFCFDUMFIZIUPIOPUFIX I FU I FSIZP VI
TQFBLIUPPITHPXNZIPSIUPPISBQIENZIIX I FU I FSIZPVIWBSZ[ZPVSIUPOFIBOELJONFDUJPOITV CDIFOUNZIUPI I PIEIZPVST
TUVEFOUTI.BUUFOUWPOIBOEIDPN NVOIDBUFINFBOJOHIIBOEIX 1 FU I FSIZPVIBSUIDVIBUFIDIFBSIZIBOEIPSIGPSDFGVINZ!
FOPVH ILUPICFI 1 FBSEIBOEIVOEFSTUPPE!
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