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Improving Academic Teaching

Instructor Enthusiasm

ɨF�GPMMPXJOH�TVHHFTUJPOT�GPS�FOIBODJOH�UFBDIJOH�BOE�MFBSOJOH�BSF�LFZFE�UP�TFDUJPOT�PG�UIF�
*OTUSVDUPS�$PVSTF�&WBMVBUJPO�	*$&

�BO�JOTUSVNFOU�BEPQUFE�GPS�UIF�FWBMVBUJPO�PG�UFBDIJOH�BU�4BJOU�
.BSZ�T�6OJWFSTJUZ�BOE�CBTFE�PO�UIF�4UVEFOUT��&WBMVBUJPO�PG�&EVDBUJPOBM�2VBMJUZ�	4&&2
���ɨF�*$&�
GBDUPST�UFBDIJOH�JOUP�OJOF�DPNQPOFOUT
�FJHIU�PG�XIJDI�QSPWJEF�GPSNBUJWF�JOGPSNBUJPO�UIBU�DBO�CF�
VTFE�UP�JNQSPWF�UFBDIJOH�BOE�MFBSOJOH���

ɨF�GPMMPXJOH�TVHHFTUJPOT�XFSF�BEBQUFE�CZ�1SPGFTTPS�)FSCFSU�8��.BSTI
�6OJWFSTJUZ�PG�8FTUFSO�
4ZEOFZ���.BDBSUIVS
�"VTUSBMJB�	EFWFMPQFS�PG�UIF�4&&2
�XJUI�QFSNJTTJPO�GSPN��%BWJT
�#��(�
�8PPE
�
-�
���8JMTPO
�3��	����
��"#$�T�PG�5FBDIJOH�XJUI�&YDFMMFODF���5FBDIJOH�*OOPWBUJPO�BOE�&WBMVBUJPO�
4FSWJDFT
�6OJWFSTJUZ�PG�$BMJGPSOJB���.JOPS�DIBOHFT�JO�MBOHVBHF�XFSF�NBEF�CZ�1SPGFTTPS�#FWFSMZ�
$BNFSPO�	6OJWFSTJUZ�5FBDIJOH�4FSWJDFT
�6OJWFSTJUZ�PG�.BOJUPCB
�UP�mU�UIF�$BOBEJBO�DPOUFYU���
5FBDIJOH�5JQT�JT�SFQSJOUFE�XJUI�QFSNJTTJPO�

Current resources related to the eight formative ICE factors are available from the Office of Instructional 
Development, Saint Mary’s University.   Copies of the ICE questionnaire are available from the Senate Office.

Instructor Enthusiasm (ICE Factor 2):  A minimal condition for learning is that 
attention be aroused.  The extent to which a stimulus (i.e., actions by a teacher) 
stands out against a background is known to be crucial in evoking interest and 
attention.  It is to be expected, therefore, that teachers who impress students with 
their enthusiasm, dynamism and energy and who make judicious use of humour 
will have students who are interested and attentive.  Moreover, teacher enthusiasm 
can vicariously induce enthusiasm for the subject in students.  Highly rated teachers 
are more likely to serve as models for student behaviour toward a subject.  Thus, a 
teacher’s enthusiasm can be acquired by students.  Students whose interest in and 
enthusiasm for a subject are aroused are likely to learn more about the subject.  The 
instructor’s enthusiasm is especially relevant to the principle that learners must be 
motivated to learn.
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4.  Vary the pace and type of instructional activities in a course.

0OF�FYDFMMFOU�UFBDIFS�TBZT�UIBU�IF�DPOEVDUT�FBDI�DMBTT�NFFUJOH�EJĊFSFOUMZ�iUP�LFFQ�NZ�TUVEFOUT�PĊ�
CBMBODF���4UVEFOUT�BMXBZT�LOPX�XIBU�UPQJD�XJMM�CF�DPWFSFE�JO�B�HJWFO�TFTTJPO
w�IF�TBZT
�iCVU�UIFZ�EPO�U�
BMXBZT�LOPX�IPX�JU�XJMM�CF�IBOEMFE�w

"O�&OHMJTI�UFBDIFS�BMTP�CFMJFWFT�UIBU�IJT�XJEF�WBSJFUZ�PG�UFBDIJOH�TUSBUFHJFT�BDDPVOUT�GPS�IJT�IJHI�
SBUJOHT�PO�JOUFSFTUJOH�TUZMF�PG�QSFTFOUBUJPO���i*�SFBE�XIBUFWFS�*�DBO�mOE�PO�UFBDIJOH�JO�NZ�EJTDJQMJOF
�
BOE�*�CPSSPX�TIBNFMFTTMZ�GSPN�PUIFS�JOTUSVDUPST�XIFO�JU�DPNFT�UP�QFEBHPHJDBM�TUSBUFHJFT�w

4PNF�PG�UIF�WBSJBUJPOT�VTFE�CZ�FYDFMMFOU�UFBDIFST�JODMVEF��TUVEFOU�QBOFM�EJTDVTTJPOT
�HVFTU�TQFBLFST
�
TMJEFT
�mMNT
�PWFSIFBE�USBOTQBSFODJFT
�CMBDLCPBSE�XPSL�XJUI�DPMPSFE�DIBML
�SPMF�QMBZJOH�BOE�
TJNVMBUJPOT
�BOE�B�XJEF�WBSJFUZ�PG�HSPVQ�EJTDVTTJPO�UFDIOJRVFT�

5.  Begin your lecture with a “joke of the week,” especially in large early Monday morning 
classes.

0OF�MFDUVSFS�BENJUT�UIBU�IJT�KPLFT�BSF�QSFUUZ�CBE
�CVU�mOET�UIBU�TUVEFOUT�BQQSFDJBUF�IJT�FĊPSUT�
BOZXBZ���i*�IBUF�.POEBZT�BOE�*�IBUF�FBSMZ�NPSOJOHT�FWFO�NPSF���"�KPLF�SFMBUFE�UP�UIF�DPVSTF�DPOUFOU
�
UP�FEVDBUJPO
�PS�UP�MJGF�JO�HFOFSBM�UFOET�UP�IFMQ�HFU�FWFSZPOF�BXBLF�w

ɨF�TPVSDF�PG�IJT�KPLFT ��i0OF�TPVSDF�JT�UIF�TUVEFOUT�UIFNTFMWFT���*�FODPVSBHF�TUVEFOUT�UP�CSJOH�NF�
KPLFT�*�DBO�VTF���*O�UIBU�XBZ�NZ�ACBE��KPLFT�BSF�UIFJS�ACBE��KPLFT�BT�XFMM�w

6.  Invite guest speakers to your course.

"O�&OHMJTI�QSPGFTTPS�TPNFUJNFT�JOWJUFT�QSPGFTTJPOBM�BDUPST�UP�UBML�BCPVU�UIFJS�JOUFSQSFUBUJPO�PG�B�
TDFOF�PS�B�SPMF�GSPN�B�QMBZ�UIF�TUVEFOUT�BSF�TUVEZJOH���i*U�T�WFSZ�JNQPSUBOU�UP�NBLF�DMFBS�UP�B�HVFTU�
XIBU�ZPV�FYQFDU�PG�IJN�PS�IFS�JO�PSEFS�UP�FOTVSF�UIBU�UIF�DMBTT�JT�BO�FEVDBUJPOBM�FYQFSJFODF�GPS�ZPVS�
TUVEFOUT�w�

i*�BMXBZT�UBLF�EFUBJMFE�OPUFT�EVSJOH�B�HVFTU�MFDUVSF
w�TBZT�B�QSPGFTTPS�JO�#JPMPHJDBM�4DJFODFT���i*O�UIBU�
XBZ�*�BN�BCMF�UP�BOTXFS�TUVEFOU�RVFTUJPOT�BCPVU�UIF�NBUFSJBM�EVSJOH�MBUFS�TFTTJPOT�BOE�NBZ�MFBSO�
TPNFUIJOH�OFX�NZTFMG�w

"O�"SDIJUFDUVSF�QSPGFTTPS�UBMLT�UP�HVFTU�TQFBLFST�XFMM�JO�BEWBODF�TP�UIBU�UIFZ�LOPX�FYBDUMZ�XIBU�JT�
FYQFDUFE�PG�UIFN���i1SBDUJDJOH�BSDIJUFDUT�BSF�BTLFE�UP�TVCNJU�XPSLJOH�ESBXJOHT
�NPEFMT
�QIPUPT
�
BOE�QVCMJDBUJPOT�PO�POF�PG�UIFJS�CVJMEJOHT�TP�UIBU�TUVEFOUT�DBO�CF�XFMM�BDRVBJOUFE�XJUI�UIFJS�XPSL�
CFGPSFIBOE�w

i4UVEFOUT�BSF�BTLFE�UP�TVCNJU�B�TFU�PG�RVFTUJPOT�UP�B�HVFTU�TQFBLFS�CFGPSFIBOE�BCPVU�IJT�IFS�XPSL���
%FTJHOBUFE�TUVEFOUT�BSF�HJWFO�SFTQPOTJCJMJUZ�UP�TFF�UIBU�UIFTF�RVFTUJPOT�BSF�BEESFTTFE�UP�UIF�TQFBLFS�w��
ɨJT�QSPGFTTPS�BMTP�NBLFT�B�QPJOU�UP�DPOmSN�UIF�UJNF�BOE�QMBDF�PG�UIF�HVFTU�T�QSFTFOUBUJPO
�QSPWJEFT�
B�NBQ�PG�UIF�DBNQVT
�BSSBOHFT�GPS�DBNQVT�QBSLJOH
�BOE�QSPNQUMZ�TFOET�FBDI�TQFBLFS�B�UIBOL�ZPV�
MFUUFS�
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7.  Focus your lectures around a common object, event, or phenomenon which exemplifies the 
major concepts of the course.

"�MFDUVSFS�JO�UIF�#JPMPHJDBM�4DJFODFT�DBMMT�UIJT�IJT�iQPUBUP�MFDUVSF�w�i#JPMPHZ�JT�BO�FNQJSJDBM�EJTDJQMJOF��
JU�EFQFOET�PO�PCTFSWBUJPO�BOE�JOWFTUJHBUJPO���*�QBTT�PVU�QPUBUPFT�UP�BMM�����TUVEFOUT�JO�UIF�DMBTT�BOE�
CFHJO�B�4PDSBUJD�EJBMPHVF�BCPVU�UIF�LJOET�PG�UIJOHT�UIFZ�DBO�PCTFSWF�BCPVU�UIFJS�QPUBUP���*�IBWF�UP�
PWFSDPNF�UIFJS�QSFWJPVT�FYQFSJFODFT
w�IF�FYQMBJOT���i"MUIPVHI�QPUBUPFT�BSF�GBNJMJBS�PCKFDUT�UP�UIFN
�
UIFZ�	UIF�TUVEFOUT
�EPO�U�IBWF�UIF�GPHHJFTU�JEFB�XIBU�B�QPUBUP�JT���*�TUSFTT�XIBU�ZPV�DBO�HFU�GSPN�
FWFSZEBZ�FYQFSJFODFT�CZ�BTLJOH�UIF�SJHIU�RVFTUJPOT���*�QPMM�TUVEFOUT�PO�UIFJS�PCTFSWBUJPOT
�IFMQ�UIFN�
BTL�RVFTUJPOT�BOE�EFTDSJCF�XBZT�UIFZ�DPVME�JOWFTUJHBUF�BOTXFST���"O�JOUFSBDUJWF�FYFSDJTF�BSPVOE�B�
DPNNPO�QIFOPNFOPO�UFOET�UP�ACSFBL�UIF�JDF��CFUXFFO�GBDVMUZ�BOE�TUVEFOUT�FWFO�JO�B�MBSHF�MFDUVSF�
DPVSTF���"GUFS�UIF�MFDUVSF
�TPNF�TUVEFOUT�DPPL�UIFJS�QPUBUPFT�BOE�PUIFST�QMBOU�UIFN���.POUIT�MBUFS
�*�
TUJMM�HFU�TUPQQFE�CZ�TUVEFOUT�XIP�XBOU�UP�UFMM�NF�IPX�UIFJS�QPUBUPFT�BSF�EPJOH�w

8.  Begin class with an incident, example, or anecdote to get your students’ attention.

"�MFDUVSFS�JO�)JTUPSZ�PGUFO�CFHJOT�CZ�SFBEJOH�BMPVE�B�TIPSU�QBTTBHF�GSPN�B�QSJNBSZ�TPVSDF�PS�B�TUPSZ�
UP�JMMVTUSBUF�UIF�NBKPS�UIFNF�PS�QPJOU�JO�UIF�MFDUVSF���i'PS�FYBNQMF
�*�TUBSU�PVU�CZ�TUBUJOH�UIBU�UIF�
8J[BSE�PG�0[�JT�B�QBSBCMF�GPS�QSPHSFTTJWJTN�BOE�SFBE�QBTTBHFT�GSPN�JU�UP�JMMVTUSBUF�NZ�NBKPS�UIFTJT���*�
UIFO�HFU�NZ�TUVEFOUT�UP�IFMQ�JEFOUJGZ�UIF�EJĊFSFOU�DIBSBDUFST�BOE�XIBU�UIFZ�SFQSFTFOU���*�VTVBMMZ�FOE�
XJUI�B�RVPUBUJPO�UIBU�QVMMT�UPHFUIFS�XIBU�*�IBWF�CFFO�USZJOH�UP�TBZ���"MTP�XIFOFWFS�QPTTJCMF
�*�USZ�UP�
MJOL�UIF�QBTU�XJUI�DVSSFOU�FWFOUT
�UP�TIPX�IPX�UIF�UPQJD�JT�JNQPSUBOU�GPS�UIF�QSFTFOU�w

9.  “Open with gusto” and “Finish strong.”

1SPGFTTPS�0UJT�-BODBTUFS�PG�UIF�6OJWFSTJUZ�PG�1FOOTZMWBOJB�QPJOUT�PVU�UIF�BEWBOUBHFT�PG�HJWJOH�TQFDJBM�
UIPVHIU�UP�CFHJOOJOH�BOE�FOEJOH�FBDI�MFDUVSF���iɨF�PQFOJOH�TIPVME�TFDVSF�TUVEFOUT��BUUFOUJPO�BOE�
HJWF�UIFN�UIF�EFTJSFE�NFOUBM�TFU���(FU�PĊ�UP�B�HPPE�TUBSU���%P�TPNFUIJOH�UP�DPNNBOE�BUUFOUJPO�
GSPN�UIF�PVUTFU���1VU�QVODI�JOUP�ZPVS�PQFOJOH�w

i)BWJOH�TPNF�GPSN�PG�BUUFOUJPO�HFUUFS���B�HBEHFU�PS�QJFDF�PG�IBSEXBSF�XIPTF�PQFSBUJPO�EFQFOET�
VQPO�UIF�QSJODJQMFT�PG�UIF�EBZ�T�MFTTPO�VTVBMMZ�FYDJUFT�BUUFOUJPO���$BSFGVMMZ�QMBOOFE�RVFTUJPOT�PS�
TUBUFNFOUT�DBO�BMTP�EFWFMPQ�UIF�DVSJPTJUZ�OFDFTTBSZ�UP�HFU�TUVEFOUT��BUUFOUJPO�w

i"DUJPO�JT�BMXBZT�BO�BUUFOUJPO�HFUUFS���*G�ZPV�JOUFOE�UP�VTF�DIBSUT�PS�NPEFMT�GPS�EFNPOTUSBUJPO
�
IBWF�UIFTF�DBSSJFE�UP�UIF�GSPOU�PG�UIF�DMBTT�BGUFS�TUVEFOUT�BSF�BTTFNCMFE��PS�LFFQ�DIBSUT�DPWFSFE�VOUJM�
DMBTT�TUBSUT���ɨJT�XJMM�VTVBMMZ�XIFU�TUVEFOUT��DVSJPTJUZ�BOE�NBLF�UIFN�FBHFS�UP�TFF�XIBU�JT�HPJOH�UP�
IBQQFO�w

iɨF�FOEJOH�JT�BT�JNQPSUBOU�BT�UIF�CFHJOOJOH���%PO�U�MFU�B�DMBTT�TFTTJPO�GBEF�JOUP�OPOFYJTUFODF���.BLF�
BO�JNQSFTTJWF�FOEJOH���'PS�FYBNQMF
�FOE�XJUI��	�
�B�RVFTUJPO�GPS�UIF�DMBTT�UP�DPHJUBUF�BOE�BOTXFS�
CFGPSF�OFYU�NFFUJOH��	�
�B�RVPUBUJPO�DPOWFZJOH�UIF�FTTFOUJBM�UIFNF��	�
�B�TVNNBSZ��	�
�B�NJOJBUVSF�
SFWJFX�	LFFQ�JU�CSJFG 
��PS�	�
�XIBU�UP�EP�CFGPSF�UIF�OFYU�DMBTT�w��	'SPN�-BODBTUFS
�0UJT�&�
�&ĊFDUJWF�
5FBDIJOH�BOE�-FBSOJOH
�/�:���(PSEPO�BOE�#SFBDI
�����
�QQ���������
�
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10.  Learn to vary the pitch or inflection of your voice.

*G�TUVEFOUT�DPNQMBJO�UIBU�ZPV�MFDUVSF�JO�B�NPOPUPOF
�ZPV�NBZ�XBOU�UP�USZ�POF�PG�UIF�GPMMPXJOH��
UBLJOH�TQFFDI�MFTTPOT
�KPJOJOH�BO�PSHBOJ[BUJPO�MJLF�5PBTUNBTUFST
�UBLJOH�BDUJOH�MFTTPOT
�KPJOJOH�	PS�
PSHBOJ[JOH
�B�QPFUSZ�PS�ESBNB�SFBEJOH�HSPVQ
�PS�TJNQMZ�QSBDUJDJOH�SFBEJOH�BMPVE�UP�ZPVSTFMG�PS�
NFNCFST�PG�ZPVS�GBNJMZ���&BDI�PG�UIFTF�NFUIPET�IBT�CFFO�VTFE�FĊFDUJWFMZ�CZ�POF�PS�NPSF�6OJWFSTJUZ�
PG�$BMJGPSOJB���#FSLFMFZ�GBDVMUZ�

0OF�MFDUVSFS�DPNCJOFE�TQFFDI�MFTTPOT�XJUI�#JCMF�SFBEJOHT�BU�IJT�DIVSDI�XJUI�HPPE�FĊFDU���"OPUIFS�
UPPL�BO�BDUJOH�DMBTT�PO�DBNQVT�EVSJOH�UIF�TVNNFS
�BOE�OPU�POMZ�JNQSPWFE�IJT�WPDBM�EFMJWFSZ�JO�
UIF�DMBTTSPPN�CVU�FOKPZFE�IJNTFMG�BT�XFMM���4FWFSBM�MFDUVSFST�SFDPNNFOEFE�KPJOJOH�B�QPFUSZ�SFBEJOH�
HSPVQ���i3FBEJOH�QPFUSZ�BMPVE�DBO�CF�QBSUJDVMBSMZ�IFMQGVM�CFDBVTF�QPFUSZ�SFRVJSFT�HSFBUFS�WPDBM�
JOnFDUJPO�GPS�JUT�NFBOJOH�UP�CFDPNF�DMFBS
w�POF�TBJE���3FBEJOH�QMBZT�BMPVE�XJUI�GSJFOET�PS�GBNJMZ�DBO�
BMTP�CF�BO�FOKPZBCMF�NFBOT�PG�QSBDUJDJOH�WPDBM�WBSJFUZ�

11.  Wear a microphone and remember to “talk to the back row” if you have a tendency to speak 
too softly.

#Z�SFNFNCFSJOH�UP�UBML�UP�UIF�CBDL�SPX
�ZPV�XJMM�CF�NPSF�MJLFMZ�UP�BEBQU�ZPVS�WPJDF�UP�HSPVQT�PG�
EJĊFSFOU�TJ[FT���/PUF�IPXFWFS
�UIBU�BMUIPVHI�ZPV�XBOU�UP�QSPKFDU�ZPVS�WPJDF�UP�UIF�CBDL�SPX�ZPVS�FZF�
DPOUBDU�XJUI�TUVEFOUT�TIPVME�WBSZ�PWFS�TFWFSBM�TFDUJPOT�PG�UIF�SPPN���*G�ZPV�MPPL�BU�UIF�CBDL�SPX�BT�
XFMM�BT�UBML�UP�JU
�ZPV�XJMM�BQQFBS�FYDFTTJWFMZ�EJTUBOU�BOE�GPSNBM�

12.  Build deliberate and purposeful pauses into your lectures.

"�;PPMPHZ�QSPGFTTPS�TUSFTTFT�UIF�JNQPSUBODF�PG�UIF�QBVTF�BT�B�SIFUPSJDBM�EFWJDF���i8IFO�*�XBOU�
UP�FNQIBTJ[F�B�QPJOU
�*�BMXBZT�QBVTF�VOUJM�UIF�BVEJFODF�JT�BCTPMVUFMZ�TJMFOU�	JU�NBLFT�NZ�TUVEFOUT�
VODPNGPSUBCMF
���ɨFO�XIFO�*�IBWF�UIFJS�GVMM�BUUFOUJPO
�*�QSPDFFE�UP�NBLF�UIF�QPJOU�w

13.  Practice your lecture communication skills in front of a mirror.

ɨJT�SFDPNNFOEBUJPO�DPNFT�GSPN�B�QSPGFTTPS�PG�;PPMPHZ�XIP�XBT�B�DIBNQJPO�EFCBUFS�JO�DPMMFHF���
i&WFO�UPEBZ
�*�GSFRVFOUMZ�SFIFBSTF�NZ�DMBTTSPPN�MFDUVSFT�PS�SFTFBSDI�QSFTFOUBUJPOT�JO�GSPOU�PG�UIF�
NJSSPS���0G�DPVSTF
�ZPV�XBOU�UP�EP�UIJT�JO�QSJWBUF���*U�NBLFT�ZPV�WFSZ�TFMG�DPOTDJPVT�BU�mSTU
�CVU�*�mOE�
JU�BO�FYDFMMFOU�XBZ�UP�QSBDUJDF�DPNNVOJDBUJPO�TLJMMT�w

14.  Make diagnostic and practice audio tapes.

"MUIPVHI�UIF�BVEJP�RVBMJUZ�PG�NPTU�IPNF�UBQF�SFDPSEJOHT�JT�OPU�HPPE�FOPVHI�UP�EJBHOPTF�mOF�QPJOUT�
PG�QJUDI
�JOnFDUJPO
�BSUJDVMBUJPO
�BOE�QSPOVODJBUJPO
�JU�DBO�CF�VTFE�FĊFDUJWFMZ�UP�OPUF�XIFUIFS�ZPV�
TQFBL�UPP�TMPXMZ�PS�UPP�SBQJEMZ
�XIFUIFS�ZPV�WBSZ�ZPVS�UPOF�BOE�JOnFDUJPO�TVċDJFOUMZ�UP�IPME�ZPVS�
TUVEFOUT��BUUFOUJPO�BOE�DPNNVOJDBUF�NFBOJOH
�BOE�XIFUIFS�ZPV�BSUJDVMBUF�DMFBSMZ�BOE�PS�GPSDFGVMMZ�
FOPVHI�UP�CF�IFBSE�BOE�VOEFSTUPPE�
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