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PARTIES TO THE AGREEMENT

7KLV $JUHHPHQW KHUHLQDIWHU UHIHUUHG Apm2BY WKH 33$J
2023 by and between Saint Mary's University, a body corporate, incorporated under the

laws of the Province of Nova Scotia, hereinafter referred to as the "Empéoykttie Saint

Mary's University Faculty Union, hereinafter referred to as the "Union".






iii) "Faculty of Education”.

iv) 3)DFXOW\ RI 6FLHQFH"~ ZKLFK DW SUHVHQW FR









3.5

The Union agrees and shall indemnify and save harmless the Employer from
any liability or action of any kind whatsoever that may arise out of deductions
made from the pay of any Employee past to 3.2 hereof.

ARTICLE 4.0 EMPLOYER -UNION BARGAINING
RELATIONS

4.1 REPRESENTATION

(a) The Employer shall not bargain with or enter into any agreement with a member
or group of memers of the bargaining unit other than those designated by the
Union, provided, however, that so long as the salary floors of the Agreement
are adhered to, the Employer may bargain with individual Faculty Members or
Professional Librarians with respect to@pward adjustment of salary levels.

(b) The Employer shall notify the Union and provide a rationale of any upward

DGMXVWPHQWYV LQ D )DFXOW\ OHPEHUYYV RU 3URIHVVL
in excess of that provided in Article 16.0.

(©)



4.4

UNION ACTIVITIES

The Employer shall allow the Union to hold meetings and to sponsor
educational functions such as lectures, seminars, and workshops for members

of the Saint Mary's



4.8

In the event that the full teaching capacity of the authorized full time faculty
allotment





https://nslegislature.ca/sites/default/files/legc/statutes/occupational%20health%20and%20safety.pdf
https://nslegislature.ca/sites/default/files/legc/statutes/occupational%20health%20and%20safety.pdf

ARTICLE 6.0 NO STRIKES OR LOCK-OUTS

6.1

It is agreed that there shall be no strike, work stoppage, colaiglas defined
by the Nova Scotia Trade Union Act, unless all the requiremeoitglitions
and limitations specified in the said Act are adhered to.

6.2

,Q WKH HYHQW WKDW DQ\ HPSOR\HHV RI 6DLQW 0DU\
covered by this Agreement, engage in a lawful strike or are leoked

Employees covered by this Agreerishall not be required to perform work

normally done by such striking/lockedit employees.

ARTICLE 7.0 VALIDITY

7.1

All provisions of the Agreement are subject to applicable laws now or hereafter
in effect, including Saint Mary's Ungvsity Act, 1970. If any proclamation,
regulation, federal or provincial law now existing or hereafter enacted shall
invalidate any portion of the Agreement, the remainder of the Agreement shall
not be invalidated.

7.2

The Employer shall exercise its mgeaent functions in a manner that is
reasonable and which recognizes the importance of maintaining a climate in
which Employees can effectively carry out their responsibilities.

7.3 ACADEMIC GOVERNANCE AND COLLEGIALITY
7.3.1

The Employer acknowledges the right of Employees to participate in the
formulation and/or recommendation of policies and procedures within the
University through duly constituted collegial bodies and committees. The

continued involvement anghrticipation of Faculty Members and Professional

Librarians in the selection of senior academic administrators0O (iesn9> )-98(a)4c2(oye)4



7.3.3

Employees have a right to vote in Department and Faculty meetinggst exce
where there is a personal conflict of interest as specified in Article 15.3.30 or
elsewhereestricted in this Collective Agreement.

7.34

Any policies affecting Employees introduced by the Employer and the

10



Such responsibility implies the right to investigate, speculate and disseminate
knowledge. This responsibility does not confer legal imnyumibr does it
diminish the responsibility of Librarians to meet their contractual obligations to
the University. Professional Librarians shall not be hindered or impeded in any
way by the University or the Union from exercising their legal rights et
Professional Librarians are entitled, regardless of prescribed doctrine, to
freedom in carrying out their professional responsibilities, freedom of
discussion, and freedom from institutional censorship. In exercising their
academic freedom, Librana have a responsibility to respect the academic

11



8.4.11

84.12

8.4.13

Scholarship

Faculty Members are entitled and expected to engage in scholarship (as defined
in Article 1.1(n)), to show scholarlyntegrity therein, and to disseminate the
results of their scholarship or exhibit the results of their creative work. It is the
responsibility of the Employer to provide reasonable resources for the conduct
of scholarly activity and its dissemination.

Service to the University, the Profession and the Community

(a) Faculty Members have the right and the responsibility to participate in the

functioning of their Departments, Facufijeand the University. Faculty
Members also have the right to participate in the Faculty Union. Service to the
University shall include, but not be limited to, administrative duties and
committee service, where relevant, that is related to each of thésé/ihere
participation in such bodies is by election or appointment, a Faculty Member
shall be elected or appointed only witheir consent. Those who have the
responsibility to make such appointments shall make every effort to ensure that
academic, prafssional and University service commitments are equitably
shared.

(b) Faculty Members have the right and responsibility to participate in their

profession, and academic community through active membership on
appropriate bodies, such as councils, comnsit&enate, editorial boards, and
as referees for the evaluation of scholarly work.

(c) Community Service includes participation in activities and organizations

RXWVLGH WKH 8QLYHUVLW\ ZKHUH WKH )DFXOW\ OHF
teaching and/or resedh interests and competencies form the basis for such
participation.

Annual Report of Activities - Faculty Members

(a) Each Faculty Member shall subnaith electronic copypf an annual report of

Activities totheir Chairperson, by Octobd5™" of each year with the exception

of probationary appointees who shall report in compliance with 10&dnd?2
Faculty Members on approved leave who shall submit their annual report no
later than thirty (30) das upon return from approved leav&he Chairperson

shall make a copy immediately availabkdectronically to all Department
members and invite them to review and comment on the rdgyaisvember 15
TheChairperson shall summarize any comments that may be received and submit
them to the Dean together witheir own commentslong with a copy of the
reportsby November 30. The Dean shall forward one copy of all annual reports
for their faculty together wWK WKH 'HDQYV F RiEePPi@iént, WR WKH
Academic and Researct8 FRS\ RI WKH 'H D &é&INbeFsBrietd elaQhwv V
Faculty Member and taeheir Chairperson.The Annual Report shall include a
statement of activities for the pieus September 1o August 31 period

12






X Research grants and contracts awarded, name of granting body,
research title, amount awarded and the date awarded, and
indication of peer review;

X Graduate degrees awarded or graduate studies in progress, and
the expected date of completion, university, and title of thesis;

X Courses, workshops, or seminars completed,;
X Awards and other honours received.

In describing their scholarship in their annual reports, Faculty Members shall use
the citation or referencing stem that is appropriate to their discipline. That
information must include, however, the list of authors in the order that they appear
in the publication, the date of publication, the title of the publication, the journal
title in full (not abbreviatedthe volume number and both the start and finish page
numbers. In the case of books, the Faculty Member should indicate the name and
location of the publisher; for book chapters the Faculty Member should also include
the title of the chapter and the pagember and the names of the editors and the
title of the book in which the chapter is contained. If any of the above are listed as
being submitted or in press, give name of journal or book, the date of submission
(month and year), and if accepted giveedaftacceptance (month and year). If any

of the above are electronic publications, give the URL for the publication.

Service

X departmental, Faculty, Senate, Board, Faculty Union and other
University activities;

X Cc

14



Report shall include a statement of activities for the period from the previous
September 1 to August 3&xcepting for periods of approved leave. The dates

of the leave period shall be stated in the Annual Repbine Annual Report

ZLOO EH NHSW LQ WKH /LEUDULDQYV RIILFLDO ILOH

(b) The Annual Report for Librarians shall include tbBowing information:

15



constitutes a violation. In no case, milese services be used by Employees
for commercial reasons except with permission of the Employer.

(e) As per 8.5(a) Employee files and personal communications, including those that
are stored or transferred electronically on University computer systamas
private. The Employer reserves the right to monitor and access user accounts in
order to maintain the integrity of the computer system in a secure and
reasonable manner. Only authorized personnel in the performance of their
employment duties may aess and monitor the use of information technology

16



ARTICLE 10.0 APPOINTMENT

10.1 APPOINTMENT +ACULTY MEMBERS
10.1.10 Classes of Appointment

Appointments shall be of sevelasses:

(@)  Those that confer tenure;

(b)  Those that confer probationary status on the appointee, it being understood
that during the course dheir appointment the Faculty Member will become
entitled to consideration for promotion, renewal and tenure according to the
procedures stipulated in Agte 11.1;

(c) Those made for a contractually limited term, i.e.,
i)

@) Faculty Members who would otherwise be qualified for
appointment under (a) or (b) of this Article may be appointed
to one or more limitederm appointmentsf up toa total of
36 monthsin order to staff vacancies due to leave, or
temporary disability or to replace Faculty Members who
have been appointed to Academic Administrative positions.
All limited term contracts shall include a course preparation
period: up to 2 weeks fopaointments of less than 8 months
in duration, and up to 4 weeks for appointments of 8 months

or longer; the preparation period shall not be included in the
36 months referred to above.

(b)  Vacancies arising out of Faculty Members being appointed
to Acadenic Administrative positions shall be staffed by
appointments made under (a) or (b) of this Article if such
Academic Administrative appointments last for more than
six (6) years. No individual shall be appointed for more than
two consecutive three (3) yelamited-term appointments

(© Any Faculty Member who, following a limitetgrm
appointment under the provisions of this clause accepts an
immediately subsequent probationary appointment in the
same Department shall have the option to be credited with
the time spent in the limiteterm appointment when being
considered for renewal of the probationary appointment, for
tenure, for promotion and for sabbatical leave. The Faculty

17



7KLY GHFLVLRQ VKDOO EH VWDWHG LQ WK
of appointment (10.1.42).

Faculty Members who would otherwise be qualified for
appointment under (a) or (b) of this Article may be appointed
to a three (3) year limiteterm appointment in order to staff
allotments for new programmes, as provided for in Article
10.1.22 below, or taccommodate anticipated increases in
enrolments or actual increases which appear to be of a purely
temporary nature, as provided for in Article 10.1.23 below.
If after two years, the new programmes prove viable, or the
increase in enrolment appears likéd be of a continuing
nature, appointments made under the provisions of this
clause shall be deemed to have been initial probationary
appointments and the provisions of Article 10.1.12 and
11.1.20 below shall apply. However, if the President
concludes t

18






10.1.11 Tenure

Tenure means

20



)] Where increases ifaculty allotments are contemplated, the
Vice-President, Academic and Research shall notify all
Departments of the number of new positions that are
anticipated and invite formal submissions from Departments
and recommendations from the appropriate DeanM#jere
downward adjustments are contemplated, the -Vice
President, Academic and Research shall notify the
Department(s) concerned and the Union and invite formal
submissions from the Department(s) and recommendations
from appropriate Dean(s). The Vi€esident, Academic
and Research shall consider Departmental submissions and
the recommendations of Deans before arriving at a decision
with respect to allotments and shall communictiteir
decision(s), with reasons, in writing to appropriate Chairs
and Dean. The ViceBUHVLGHQW $FDGHPLF DQG 5
GHFLVLRQ VKDOO EH LQ DFFRUGDQFH ZL
Academic Plan. The VicePresident, Academic and
5HVHDUFKYV ILQDO GHFLVLRQ VKDOO DOVR
President of the Union.

(b) The Deans shall infan the VicePresident, Academic and Research and
theDepartment Chairs of the existence of any vacancies or expected
vacancies as soon as they become known. Vacancies shall be advertised
in relevant Canadian academic and professional jouiinalsding the
CAUT Bulletin and University Affairsvhen published as well as in
relevant norCanadian academic and professional journals, where
appropriate. Such advertisements shall be prepared by the Chairperson,
approved by the Department, and forwatdo the Dean, together with a
recommended list of publications in which the advertisement is to be
placed. Should the Dean wish to change the advertisethepwill
consult with the Department Chairperson regarding the change. In the
eventthatthe CBLUSHUVRQ GLVDJUHHYV ZLWK WKH '"HDQYV
ZLOO IRUZDUG WKH &KDLUSHUVRQYV ZULWWHQ FRP
with the advertisement and the proposed list of publications to the Vice
President, Academic and Research for approval. TheRfiesdent,
Academic and Research shall place the advertisements to appear as soon
as possible, and shall, in addition, supply a copy of each advertisement to
the University Appointments Committee and the President of the Union.

1) The responsibilities of theUniversity Appointments

Committee shall be to review the dossiers, which shall include

WKH FDQGLGDWHTV O tutidMnyitRelatle8s3 OLFDWLR
three letters of reference, and recommendations from the
Department and the Dean. These recommeéntatshould

include an explanation of why the recommended candidate is

best suited for the position, and a clear rationale for the proposed

21
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the DepartmentMembers of the Department shall have the opportunity to
provide comments to the Selection Committee.

(h) The Selection Committee shall recommend a Candidate to the Department

(i)

()

andfollowing majority approval othe process and recommendation by
those Departmental Members holding appointsemder 10.1.10(a),
10.1.10(b),10.1.10(c)ii)and 10.1.10(g)the Selection Committee, through

its Chairperson, shall recommend a specific Candidate at a specific rank
(including the year in rank in accordance with 10.1.30(b)v)), consistent
with the criteria in Article 12.1 to the Dean with a rationale for the
candidate's suitability for the appointment at that rank. The Committee in
its recommendation may suggest a saladgé@ms appropriate and any
special conditions for the appointment. The Chairperson of the Selection
Committee shall also send the recommended Candidate's file to the Dean.
Should the Dean question the Selection Committee's recommendations
theyshall meetvith the Selection Committee to discukeir reservations.
Following this meeting the Dean may make a separate assessment of the
Candidate and forward it along with the Selection Committee's
recommendation and the recommended candidate's file to therArad
Vice-President. The Dean may also forward to the Academic Vice
Presidentheir comments on the suitability of other Candidates who have
applied for the position and in particular must comment on the Selection
Committee's recommendation in the contxArticles 10.4.1 to 10.4.5.

The Dean shall submitbeir recommendations and comments to the
Academic VicePresident within five (5) working days of receipt of the
Selection Committee report, except in cases where the Dean has
guestioned the SelectionRPPLWWHHTV UHFRPPHQGDWLRQ , Q
Dean shall submiheirrecommendation within ten (10) days of the
UHFHLSW RI WKH 6HOHFWLRQ &RPPLWWHHIV UHSRL
copies of altheirrecommendations and comments regarding the
appointmento the Department.

The Academic VicePresident shall convene a meeting of the
Appointments Committee at least every ten (10) working days, unless no
files are waiting for consideration. The Appointments Committee shall
render its recommendation withinves (7) working days of the most
recent meeting. Where circumstances warrant, the Academic
Vice-President shall schedule a meeting of the Appointments Committee
at the earliest opportunity.

The Academic VicePresident shall submit the Selection Comntittg V
recommendation to the President accompanied by the written
recommendations in the form of the minutes of the Appointments
Committee meeting and the outcome of the vote, whether positive or

23



negative but not the vote count itself. Should the Acadente Vi
President not be in receipt of written recommendations from the
Appointments Committee within five (5) working days from the
Appointments Committee meeting specified in 10.1)2@te Academic
Vice-President shall subnmiiteir own written recommendatioto the
President and the reasons why the Appointments Committee failed to
provide a recommendation.

(k) The final decision on the appointment shall be made by the President, if
practicable, within five (5) working days of receiving a recommendation
from theAcademic VicePresident.

() The final decision on the appointmestiall restwith the Presidentin the
event the President initially rejects the recommendation of the University
Appointments Committee, the President shall communtbaiewritten
reasongo the Department and the Dean and shall meet jointly with the
Department and the Dean to discuss these reasons within ten (10) working
days of receiving a recommendation from the Chair of the University
Appointments Committeef-ollowing this meeting, #h Department and
Dean may, within five (5) days tiis meeting, submit to the President
separate written responses and the reasons féfiihin five (5) working
days of receiving such responses, the President shall commuh&iate

24



10.1.21 Part-Time Appointments

a) Parttime appointments shall be made with the approval of
the relevant Department/Program. In recommending a candidate for a
parttime faculty position the Department/Program shall specify the
area(s) of specializatiomd the course level the individual is qualified to
teach. A copy of this recommendation will be sent to the candidate.

(b) The qualificatios of parttime faculty being recommended

by a Department/Program for employment in any of the degree programs

of the university shall be reviewed by the Dean of the appropriate Faculty.

The Dean shall advise the Department/Program within ten (10) days of
UHFHLSW RI WKH '"HSDUWPHQW teérkecigibriPoiY UHFRPPI
the appointment. If the Department/Pragrand Dean agree on the

appointment of an individual, their decision is final. If the Dean does not

DJUHH ZLWK WKH '"HSDUWPHQW 3URJUDPYV UHFRPP
appointment then the matter shall be referred to the Appointments

Committee.

(c) Qualifications including area(s) of specialization and the course level
a parttime faculty member is qualified to teach, shall be reviewed, after
initial appointmentjn accordance with the relevant collective agreement
(CUPE 3912).
(d) Notwithstanding 10.1.21(b) arid.1.21(c), faculty who
hold probationary or tenured appointments at Canadian Universities that
are members dfiniversities Canadshall be deemed to be qualified to
holdapatWLPH DSSRLQWPHQW DW 6DLQW O0DU\fV XSR(
evidence of their prob@nary or tenured status at their home university
and upon approval of the relevant Department/Program as specified in
D 7KH 8QLYHUVLW\ UHVHUYHV WKH ULJKW W
credentials.

10.1.22 New Programmes

For the purpose of establishing new programmes on an experimental basis, the
President may authorize allotments lasting for a period of three (3) years.
Should the new programmes prove viable by the 31st of October of the third
yea of their existence, such allotments shall be made permanent. Should the
programme not be viable, such allotments shall be abolished as of the 31st of
October of the third year of their existence. Such new programmes shall be
deemed to be establishedtla beginning of the academic year in which they
are staffed. However, if the President concludes that two (2) years was
insufficient to determine the viability of a new programme, such allotments may
be continued to a maximum period of five (5) yearsnirtheir initial
authorization. At the end of four (4) years such allotments shall either be made

25






for renewal, promotion and tenure. The primary academic unit shall consider
any evaluations of the gloyee from secondary unit(s) as part of its own
evaluation of the Employee.

(d) In those cases where a croBsSSSRLQWPHQW LV PDGH DV SDUW R
initial appointment to the University, the secondary academic unit shall be
invited to meet with all

27



uncerain, the Selection Committee (Article 10.1.20(d)) shall be expanded
to include one representative from each of the possible departments to
which the prospective Faculty Member might be appointed. After the
short list has been developed by the Selectiomi@ittee and approved by
WKH UHOHYDQW 'HDQ V WKH &KDLUV RI WKH &DQG
shall be notified of the likelihood of a creappointment to their units.
Candidates shall be invited to meet with the Interdisciplinary Program
members anthe department to which they are likely to be appointed
according to the relevant provisions of Article 10.1.20. A candidate must
receive a positive recommendation from the department to be cross
appointed to the department.
(e) All Faculty Members who currely hold an existing appointment in an
interdisciplinary program shall be creappointed to an academic
department through the provisions of Article 10.1.24. The
Interdisciplinary Program shall remain the primary unit of the Faculty
member and the deparent shall be the secondary unit. In no case shall
the crossappointment of a Faculty Member to a department be counted as
SDUW RI WKH GHSDUWPHQWTV DOORWPHQW S$SUWLF
this means that any vacancies in the departmeritrsttabe considered to
be filled by the crossppointment.
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6. The appointment procedures specified in AeitD1.20shall apply to the
appointments made to the Lecturer Stream except that Lecturer Stream
positions need not necessarily be advertized in the national media.

7. Evaluation of candidates shall be based solely on the requirements of the
prospectiveposition. The candidate who is clearly the best qualified shall
be recommended, but when candidates are judged to be equally qualified,
the best qualified candidate holding a garte faculty appointment (Article
10.1.21) shall be recommended for the Leet Stream appointment.
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15. Lecture Stream faculty shall receive the annual salary applicabilecio
place on the Salary Scales attached and forming part of this Agreement as
6FKHGXOH 33 °

10.1.30 University Appointments Committee

(a) There shk be a University Appointments Committee composed of the
Academic VicePresident otheirdesignate, who shall be Chairperson and have
a vote; one Dean to be appointed by the Employer; and three (3) tenured Faculty
Members, one from each of the facultigisArts, Sience, and Commerce.
Faculty Members will beslected under the auspices of Seeateh year in April
as needed to maintain a poolkahembers3 from each faculty), each to serve
a three yeaterm The University Appointments Committee sHalllow article
10.4.4(b) in terms of compositiorin no case shall the Dean be of the Faculty
of the case in question, nor shall faculty members be from the Department. A
guorum at any meeting will consist of a simple majority including at least two
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(©)

candidate provided thahe candidate had primary,
independent responsibility for teaching and research.

2) Each year of employment in a relevant professional
position when it is directly related to a doctoral
degree held by the candidate and/or each year of
employment as a postdoctoral fellow shall be
deemed equivalent to either 0.5 or 1.0 year of service.
The value shall be based on the relevance of the work
performed in the former position(s) to that in the
position for which the candidate is being consédie
for appointment.

3) Fractions of a year shall in all cases be rounded up or
down to the nearest whole.

V) Report to the Employer its views and recommendations in
accordance with 21.1 (f) hereof on the academic rank and/or
tenure of Academic Administratr

Appropriate credit for relevant equivalent service in equal ranks at other
recognized universities (provided that the qualifications of the individual
are at least equal to the minimum requirements for the equivalent rank at
Saint Mary's Univesity) and relevant equivalent professional experience
shall be recommended by the University Appointments Committee and
determined when the President makes the appointment. It is agreed that the
placement on the salary scale agreed to by the partiesaded August

22, 1978 of Faculty Members who held ftithe appointments in the
197879 salary year and the year in rank of newintle Faculty Members,

as determined on their appointment for the 18@%alary year and for the
198081 salary year shalbe final and conclusive recognition and
determination of prior service credit for such Faculty Members and that
such placement and year in rank shall be the service entitlement for such
Faculty Members for the purposes of Article 11.1.21 and determining
possible early consideration for tenure pursuant to Article 11.1.22(a).
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10.2.32

10.2.33

10.2.40

10.2.41

10.2.42

10.2.50

10.2.51

The University Librarian shall arrange fonterviews of the shotisted
candidates. Notice of such interviews shall be circulated to all members of the
selection committee at least one (1) week prior to their occurrence.

The University Librarian shall interview all candidates;sbkection committee
shall interview all candidates. The University Librarian shall have the option of
attending candidate interviews with the selection committee, in avotomg
capacity.

The selection committee shall recommend a specific cardatatandidates

with a rationale for their suitability for the appointment. If more than one
candidate is recommended, they must be presented in priority order. The
committee in making its recommendation may suggest rank, salary and any
special conditios for appointment.

The Selection Committee shalRUZDUG WKH &RPPLWWW©BHYTV UHFRI
WKH 3URIHVVLRQDO /LEUDULDQV DQG IROORZLQJ WK
approval of the process and the recommendation,Ctiarperson of the

selecton committee shall forward the recommendation in writing, together with

the recommended candidate's dossier, to the University Librarian. Should the
University Librarian question the selection committee's recommendation, the
University Librarian shall met with the committee to discuss any reservations.

Following this meeting, the University Librarian may make a separate
assessment of the candidate and forward it, along with the selection committee's
recommendation and the candidate's file, to the Acad¥ioe President. The

University Librarian may also forward to the Academic Vice President, a
recommendation of a different candidate who has applied and been interviewed

in accordance with Article 10.2.33.

If the recommendation of the selecticommittee and the University Librarian
differ, the Academic Vice President shall meet with each party before rendering
a decision. The decision of the Academic Vice President shall be final.

The University Librarian shall, in consultation with thecademic Vice
President, negotiate the terms of the appointment with the successful candidate.

Each new Professional Librarian and the President of the Union shall receive
from the Employer a letter of appointment which shall include the faligwi

(@) The effective date of the appointment;
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(b)

(©)
(d)

Librarians, a Faculty Member appointed by Senate, a member of the library
support staff appointed by the library staff, an external professional librarian
appointed by the President in consultation with the internal Search
Committee members and one additiamaimber appointed by the President

IURP WKH 6DLQW ODU\TV 8QLYHUVLW\ FRPPXQLW\

The Search Committee shallepare and approve the advertisement as per
the formal qualifications requirefdr the position. The vacancy shall be
advertised in relevant agamic and professional journals and publications,
including the CAUT Bulletin, University Affairs and in mailing lists for
Canadian academic libraries and library schools. The advertisements
should appear at least one month before the close of competitiba
Search Committee shall establish a short list dbupree (3)candidateso

be interviewed.

The Search Committee shall interview all sHmted candidates.

The Search Committee shall schedule a meeting between amyistiedrt
candid
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10.4 POSITIVE ACTION TO IMPROVE THE EMPLOYMENT OF
WOMEN, INDIGENOUS PEOPLES, VISIBLE MINORITIES,
AND PEOPLE WITH DISABILITIES

10.4.1

(@  The parties to this Agreement are committed to the objective of equal
opportunities through pdsre action to improve the employmeand
retentionof women,Indigenous people, members of visible minorities, and
SHRSOH ZLWK GLVDELOLWLHV DV GHILQHG LQ WKH
and Diversity Policy (Policy-2023).

(b)  The University commit$o the appointment of at least three (3) Indigenous
scholas and at least three (3) Black (including Afriddova Scotian)
scholas to tenure stream or to Professional Librarian positions to start on
or before July 1, 2025.

(c) It is agreed that these apptments will be requested in the regular annual
appointments exercise, except that of the total six (6) positions provided for
in paragraph (b), three (3) will be considered additional departmental
allotments as provided in Section 10.1.20 (a), to loealed to departments
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i) By April 1, Deans shall advise Departmental Chairpersons and the
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(€)

(f)

The Department may initiate a recommendation for the waiving of
the condition(s) in order to make that person eligible for a renewal,
promotion or tenure hearing. The Department will make its
recommendation to the Videresident, Academic and Research, as
Chairperson of the University Appointments Committee, who will

bring the matter for a final decision to the President.

Iii) Faculty Members holding terminal appointments, excepting
those pesent Faculty Members holding regular probationary
appointments specifically excluded from the operation of Article
11.1.20(c) of this Agreement.

Faculty Members appointed under the provisions of Article 10.1.10(a) or
(b) above and who are promotedtie rank of Assistant Professor as a result
of the fulfilment of a condition(s) in their contracts or as a result of
promotion through the waiver of a condition(s) in their contracts shall be
offered a probationary appointment on terms specified in Arti€.1.12
hereof.

Faculty Members holding an appointment under Article 10.1.10(b) who are
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for renewal, promotion or tenure, the Department shall exanhi@edilowing
material as provided by the candidate:

(8 A detailed curriculum vitae. In presenting the information specified in
Article 8.4.13(b), the Candidate shall use the format described therein;

(b)  Ateaching dossier that is based on Articles 15.6.2, 15.6.6, and 15.6.12, and
other evidence of teachingffectiveness which the Department or the
Candidate may consider relevant.

(€)
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(©)
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(f)

studentsservice as chairperson, director of division or programme
coordinator, and performance of other functions which have been
traditionally accepted as part of the collegial character of the
University.

Other contributions to the professional field and the roomity

such as serving on external grant selection committees; serving on a
board, commission, council, or task force by virtue of special
academic competence or expertise; service as an external examiner
of graduate theses or academic programs. Apptepsieight shall

be given to such activity in terms of its contribution to the discipline
concerned.

11.1.20 Renewal of Appointment

(@)
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(b) Except as provided in clause (c) hereof, the minimum periods of service within
rank shall be as follows:

Lecturer 3 years
Assistant Professor 5 years
Associate Professor 8 years

(c) Accelerated promotion, that is, with fewer than the number of years in rank
specified in (b) above, may be sought by a Faculty Member on the grounds of
exceptional teaching or research accomplishments or both. At the fime o
application, the faculty member must state the grounds on which accelerated
promotion is being sought. A Faculty Member may apply for accelerated
promotion only once for a given rank. The Faculty Member must meet the
criteria for the rank being souglats per Article 12.1.

(d) In cases of promotion, the Department and the University Review Committee
(see 11.1.40 below) shall take into account the appropriate qualifications for the
rank as set out in Article 12.1 as well as the criteria indicated in1%1.1

(e) A faculty member whose promotion has been denied shall not be eligible to be
considered at a promotion hearing held in the following year, except for those
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)] Tenure be granted;

1)) A decision on tenure be deferred for a period of either one or
two years, to be followed by a final tenure hearing; in
exceptional circumstances, the University Review
Committee may recommend one further defeofaeither
one or two years to be followed by a final tenure hearing;

Iii) Tenure be denied.
11.1.30 Department Procedures

The following procedures shall be adhered to by a Department in considering a
Candidate for renewal foappointment, promotion or tenure. All members
participating in this procedure are to treat information received and exchanged as
confidential.

(a) The Candidate shall be notified in writing by the Chairperson at least two weeks
before the initiaDepartment meeting to consider the application.

7TKH FDQGLGDWHTVY DSSOLFDWLRQ ZLWK VXSSRUWLQJ
11.1.13 shall be made available to the Departineziectronic fornfor review and
inspection at least two (2) weeks prior to t
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submit to the Dean, for transssion to the Vicd’resident, Academic and Research
copies of all documentary evidence presented to and considered by the Department.

(9) In the event a Department Chairperson is being assessed, the Department shall elect
a substitute Chairperson who will prési over Departmental proceedings
concerned exclusively with the assessment of the Chairperson and perform such
other duties in connection with the Department's consideration of the case as would
ordinarily be undertaken by the Department Chairperson.

(h) Student participation in the Departmental assessment shall be determined by the
policies in force at the commencement of this Agreement.

(i) Only those Department members holding appointments under Articles 10.1.10 (a),
10.1.10 (B, and 10.1.10¢) are eligible tgparticipate in the procedures provided
above related to consideration of a Candidfe renewal of appointment,
promotion, or tenure

11.1.31 The Role of Dean

(a) The Dean shall prepare a written assessment of the candidatelingca
recommendation concerning renewal, tenure and/or promotion.

(b) In makingtheirrecommendation, the Dean shall take into accthentnaterial
FRQVLGHUHG E\ WKH "HSDUWPHQW LQ SUHSDULQJ LW
UHFRPPHQGDWLRQ 7KH 'HDQYV DVVHVVPHQW DQG
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11.1.41 Union Observer

The Union shall have the right to appoint a member of the bargaining unit to be
present as an observer at all meetings of the University Review Committee. The
Observer may not participate in any manner in the deliberations of the
Committee but shall havie right to communicatéheir observations to the
chairperson between meetings or, if deemed necessary, to request a recess in the
proceedings of a given meeting for the purpose of communicating with the
Chairperson of the CommitteéA copy of the recommmelations of the
Committee sent to the President pursuant to Article 11.1.45 shall also be sent to
the President of the Union. All material received by the Union in this process
shall be treated as confidential.

11.1.42

The University Review Committee shedview all departmental recommendations

on renewal of appointment, promotion or tenure. In so doing, it shall take into
account the criteria set out in 11.1.14 above, and other provisions of the Agreement
pertinent to renewal, promotion or tenure. Akmbers participating in University
Review Committee meetings are to treat information received and exchanged as
confidential.

The Committee shall have available to it:
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11.1.43

11.1.44

In reviewing a candidate for renewal of appointment, promotion or temgre, t
University Review Committee may either concur vathH S D U W paditiy§V | V
recommendatiofs) or conduct a formal hearing on the candiddnythe case

of a negative Departmental recommendation(s)ponuhe request of the Dean

or the Candidate, or ithe case of candidates for accelerated promotion or for
the rank of Full Professor (see 11.1.40 (d) above), a formal hearing is
mandatory.

In conducting a formal hearing, the University Review Committee shall adhere
to than procedures defined ihl.1.42 and:

@) Consider evidence which is additional to that defined in Article 11.1.42,
including additional evidence presented by the Candidate, Chairperson,
Dean, and/or Vicd’resident, Academic and Research;

(b)
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11.1.47

11.1.48

At the request of the affected 